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Introduction
To be a compelling communicator on the republic, you need to be able to do two things: 

1. Communicate the FAIR rationale for why the republic is important to you, in a way that is compelling and memorable:
A. Flawed governance
B. Australia’s place in the world
C. Inequality
D. Reconciliation and inclusiveness

2. Move people up the supporter ladder by engaging appropriately at the four common levels of support: 
A. Strong negative
B. Apathetic (why change something that’s not broken)
C. Apathetic, but general supporter (why now)
D. Strong support but unengaged with the movement

This presentation provides an a structured method to communicate and persuade around the republic.



1. The FAIR pillars - The four most common 
reasons for personal support



The FAIR pillars are the four reasons most 
people support an Australian republic. 

For most people, on most occasions, they are 
the most compelling way to talk to the personal 
reasons for supporting a republic.



Flawed governance 
structure

Australia’s place in the 
world / national maturity

Reconciliation and 
inclusiveness

Inconsistent with Australian 
values / Equality / moral 
issue with the monarchy 

Moving to a republic represents a 
powerful symbol in moving forward 
together. For Australians who are 
aboriginal, or of non-english decent, 
we’re saying very clearly we’re 
committed to building a shared future

We will all always share our history (the 
good, the bad and the ugly)

But a republic is a powerful step forward 
if we’re serious about reconciliation. . 

What values are core to being Australian? 
Most Australians think first about 
equality. That we’re all equal, with equal 
opportunities.

The ideas that sit beneath a monarchy 
are completely opposed to what most of 
us would consider true Australian values.

If you deeply believe in equality, you 
must have some level of outrage around 
our toleration of the monarch, a foreign 
elite, as our head of state. 

Would you stand for the current system if 
the King Charles decided to become 
active in Australian politics? It’s in his 
rights. But there would be outrage. You’d 
be outraged, I’d be outraged.
 
But when it happens, it’s too late to do 
anything about it. We must eliminate the 
opportunity for foreign intervention in 
the way we run our country.

It’s like leaving your car unlocked at the 
train station every day, just because 
no-one has broken into it yet.

F A RI
In 1901 we were an adolescent collection 
of colonies. Over the next few years we 
will become one of the 10 biggest 
economies in the world.

We’ve achieved so much, but many still 
think of our country as a junior player 
that’s not ready to stand alone. We must 
take our rightful position - confident and 
mature on the world stage, with one of 
our own to represent and advocate for us 
internationally 

Where do you think Australia sits in the 
list of world economies?



F - Flawed governance structure
● Would you stand for the current system if the King Charles decided to 

become active in Australian politics? It’s within his rights. But there would be 
outrage. You’d be outraged, I’d be outraged.

● But when it happens, it’s too late to do anything about it. We must eliminate 
the opportunity for foreign intervention in the way we run our country.

● It’s like leaving your car unlocked at the train station every day, just because 
no-one has broken into it yet.



A - Australia’s place in the world / national maturity
● In 1901 we were an adolescent collection of colonies. Over the next few 

years we will become one of the 10 biggest economies in the world.
● We’ve achieved so much, but many still think of our country as a junior player 

that’s not ready to stand alone. We must take our rightful position - confident 
and mature on the world stage, with one of our own to represent and 
advocate for us internationally 

● Where do you think Australia sits in the list of world economies?



I - Inconsistent with Australian values / Equality
● What values are core to being Australian? Most Australians think first about 

equality. That we’re all equal, with equal opportunities.
● The ideas that sit beneath a monarchy are completely opposed to what most 

of us would consider true Australian values.
● If you deeply believe in equality, you must have some level of outrage 

around our toleration of the monarch, a foreign elite, as our head of state. 



R - Reconciliation and inclusiveness
● Moving to a republic represents a powerful symbol in moving forward 

together. For Australians who are aboriginal, or of non-english decent, we’re 
saying very clearly we’re committed to building a shared future

● We will all always share our history (the good, the bad and the ugly)
● But a republic is a powerful step forward if we’re serious about reconciliation. 



The supporter ladder



The supporter ladder
Tier 1: Strong personal supporter 

Tier 2: Apathetic, why now? 

Tier 3: Apathetic, why change something that isn’t 
broken?

Tier 4: Strong negative

Activate

Isolate

Educate

Understand



The key ideas behind the supporter ladder
● We shouldn’t be engaging anyone in feedback around 

the business community who is not a strong supporter of 
the republic personally. Business support requires a 
foundation of strong personal support

● The four tiers below roughly map the different levels of 
engagement we confront in the broader business 
demographic. In every conversation we should be looking 
to move people up one tier (rather than trying to get 
immediate support for the business community)

● The best way to understand where people sit on the 
ladder is a couple of quick questions:

● Where do you stand on Australia as a republic? This will 
immediately elicit tier 1 and tier 4

● Asking an appropriate follow up question, typically 
“why?” will give you the difference between tier 2 and 3.

Tier 1: Strong personal supporter 
(activate)

Tier 2: Apathetic, but general supporter
(isolate)

Tier 3: Apathetic, why change something that 
isn’t broken (educate)

Tier 4: Strong negative (understand)



Whilst it takes time, moving people up the 
supporter ladder is as simple as:

Understand > Educate > Isolate > Activate



Summary: The task at each step of the ladder
Tier 1: Strong support but unengaged with the movement
Activate into involvement with the movement
● How can we get you more involved?
● Alternatives - for involvement

Tier 2: Apathetic, but general supporter (why now)
Isolate the FAIR motivator that is the most significant for them and question/ discuss to build importance.

Tier 3: Apathetic (why change something that’s not broken)
Educate around the FAIR rationale and why the issue is meaningful to you personally.
● Education - Why I personally think this is a big issue (FAIR)
● Identify the issues where they agree and disagree. if you can get weak agreement on one pillar they become a tier 2

Tier 4: Strong negative
Understand if they have a reason for supporting the monarchy. If there’s no reason of strong support, you move them to a tier 3.
● Monarchy - Why do you support the monarchy? 
● Australia - Why wouldn’t we move to an Australian monarchy?
● Hypothetically - How would you design the system if we were starting out from scratch?



Tier 1: Strong personal supporter
● Activate personal support into involvement with the movement
● Remember that you don’t need to sell them on why a republic is the right path forward - focus on 

understanding what’s meaningful to them and positioning the case for involvement in this context. 
● How can we get you more involved to make the republic a reality?



Tier 2: Apathetic (Why now)
● Isolate the FAIR motivator that is the most significant for them and question/ discuss to build 

importance.
● Start by understanding why they are generally in support at a personal level using the FAIR 

framework.
● Keep asking questions around the personal motivating factor (i.e. Why do you see this is a major 

problem?, what do you see are the negative implications?, what would be the impact of a republic? 
etc.). In effect you need to keep poking the personal motivator and adding facts until there’s a real 
sense of personal agitation. Personal agitation will always drive perceived urgency.



Tier 3: Apathetic (Why change something that isn’t broken) 
● Educate around the FAIR rationale and why the issue is meaningful to you personally. Identify the 

issues where they agree and disagree. If you can get weak agreement on one pillar they become a 
tier 2

● Talk about why the republic is meaningful to you personally, but don’t try and convince. Talk about 
your personal journey of moving from apathetic to active. 

● If they’re apathetic, there won’t be a lot of depth to their argument - so don’t back them into a 
corner.

● Show empathy with their viewpoint and discuss how your perspective has changed over time 



Tier 4: Strong negative
● Understand if they have a reason for supporting the monarchy. If there’s no reason of strong 

support, you move them to a tier 3.
● Do not disagree or argue. Just talk about your personal experience and opinion. We have strong 

arguments on every aspect, but engaging in an argument only cements the individual into their 
existing opinion. 

● Disengage if it’s not a productive conversation. We will never win over 100% of people.

● Powerful questions:
a. Why do you support the monarchy? 
b. How would you design the system if we were starting out from scratch?
c. Do you think the monarchy is doing a good job advocating for Australian interests today? 




